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Marketing
Differentiation, cost leadership and value creation are important elements needed to improve a firm’s competitive advantage. Through differentiation, companies create unique products that address the needs of customers entirely (Konsolas, 2017). A premium price is charged leading to an increase in profit margins. Competition is countered. The cost leadership strategy offers products of a reasonable value at lower costs. Competitive advantage is improved when firms experience operational efficiency and sell products at lower prices (Konsolas, 2017). They gain a better competitive advantage. Value creation is emphasized through practises that produce a variety of products and services. Competition is countered.
Apple Incorporation embraces ethical behaviour, social responsibility and environmental sustainment through various ways. Ethical standards are embraced by the company through practises that cater for the health and safety of employees. The company’s corporate social responsibility is inclined to providing charity donations and funding community projects for the best outcomes (Konsolas, 2017). Environmental sustainment is promoted through production activities that minimize pollution and environmental destruction. Apple promotes human flourishing through donations that aim at responding to natural disasters. Leadership and innovation in strategic management sustain a firm’s competitive advantage through continuous progress and capturing of the market (Konsolas, 2017). Achieving and sustaining competitive advantage is enhanced through focus. Examples entail the use of technology to innovate highly competitive products. Rationales used entail technological practises that promote sustainability in competitive markets.
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